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1. The Government of Nepal has received loan from Asian Development Bank toward the cost of 

Electricity Transmission and Distribution Strengthening Project. Nepal Electricity Authority 

(NEA), the implementing agency of the proposed project intends to apply part of the proceeds 

of the loan to eligible payments under the contract for project supervision consultant for 

supervision, implementation and management of both the project and the contract from technical 

and safeguard aspects for the Nine (9) sub-projects involving 400 kV transmission line, 220 kV 

transmission line, 132 kV transmission line, 400 kV GIS substation, 220 kV GIS substation, 132 kV 

GIS and AIS substation and expansion and augmentation of distribution system as detailed in 

Terms of References. 

 

2. NEA ("the Employer") now invites eligible Consultant to indicate their interest in providing the 

services. Expression of interest (EOI) will be assessed based on Management Competence (10%). 

Technical Competence (80%) and Geographical Competence (10%). Based on the evaluation of 

EOI, shortlisted consultants will be invited to submit a full technical proposal and financial proposal 

through the request for proposal. 

 
3. The details of the package are accessible from ADB's consulting services recruitment notice 

(http://csrn.adb.org), and interested organizations are encouraged to submit their EOI through ADB's 

consultant management system (registration and access through http://csrn.adb.org or 

http://cms.adb.org). The same information (detailed request for EOI and Terms of Reference) can 

be found in the office of NEA or downloaded from the web site: www.nea.org.np. The interested 

Consultants must provide information in the form of brochures, description of completed similar 

assignments, work experience in the specified areas, availability of appropriate skills among staff, 

etc. to show their technical, managerial and financial competence to perform the services. Such 

information must also include a brief description of the firm together with the organization structure 

and staffing. In particular, the information must include, among others, the following: 

I. General and specific experience of the firm; 

II. Experience of the firm in Construction Supervision of the High Voltage Transmission and 

substation Projects. The Consultant must provide information on jobs undertaken in the 

past ten (10) years giving a brief description of each job undertaken, the funding source(s), 

and amount of contract and information on the client/employer; 

III. Corporate profile of the firm; 

IV. Information on organizational strength (organizational structure, number of permanent 

professional staffs and number of total staffs) and; 

V. Duly filled up Attachment-1 (Project Information Sheet) (given in the website). 

 

4. The application must be responsive to the requirements mentioned above and information sought in 

Attachment-1. The application should be in sufficient details to be verifiable. Consultants may 

associate with others to enhance their qualifications. However, a Consulting firm shall submit 

only one (1) EOI proposal as either a single entity or a partner in Joint Venture and an associate 

partner shall not associate with more than one (1) shortlisted consulting firm for RFP submission. 

http://csrn.adb.org/
http://www.nea.org.np/
http://www.pmdnea.org.np.the/


 
5. The services to be provided by the firm(s) are estimated at 405 person-months of international 

key-experts and 1402 person-months of national non key experts. It is expected that the consulting 

services will last for about 54 months. 

 
6. The bidding consultant must have more than Five (5) years of consulting experience in the high 

voltage (400kV or higher voltage class) transmission line and substations and in distribution system 

(up to 33 kV voltage class). Here, bidding consultant shall mean the consultant who has submitted 

the EOI and not its parent or subsidiary company. 

 

7. The consultant must have completed at least following consulting works within last Ten (10) years: 

 

(i) Two (2) consulting contracts of both Design/Design Review and Project/Construction 

Supervision of the High Voltage Transmission Line projects including tower and tower 

foundation design of 400 kV or higher voltage class; 

 

(ii) Two (2) consulting contracts of both Design/Design Review and Project/Construction 

Supervision of GIS substation including SAS/SCADA and Communication system of 400 kV 

or higher voltage class; 

 

(iii) One (1) consulting contract of both Design/Design Review and Project/Construction 

Supervision of AIS substation design including SAS/SCADA and Communication system of 

132 kV or higher voltage class; 

 

(iv) Multilateral Development Banks (MDB) funded Two (2) consulting contracts of 

Project/Construction supervision related to environmental and social safeguard 

implementation and compliance activities of transmission line projects of the 132 kV or higher 

voltage transmission line and or substation projects; 

 

Please note that, if the consultant has executed environmental and social safeguard 

implementation and compliance activities under 7(i), 7(ii) and 7(iii) then it will be also 

considered for evaluation under this clause 7(iv) as well.  

(v) At least one of the aforementioned contracts under (i) and (ii) shall be outside the 

consultant’s home country.  
 

Only the commissioned projects will be considered for evaluation. Projects under 

construction or planning will not be considered. The Project Supervision shall mean 

combined work of Detail Design/Design Review, Construction Supervision, 

Implementation of Environmental and Social Safeguard Action Plan. 

 

In order to substantiate the aforementioned consulting contracts, the consultant shall submit the 

End User Certificate from Client depicting main scope of the Contract. Incomplete or On-going 

Consulting Contracts will not be taken into account and hence will not be evaluated. 



 
8. The Consultant(s) will be selected and engaged in accordance with the ADB's Procurement Policy 

and Procurement Regulations for ADB Borrowers (2017, as amended from time to time) under the 

Quality and Cost Based (QCBS at 80:20 ratio) selection method. 

 
9. Tentative commencement date of the consulting will be December 2025. 

 
10. The Expressions of Interest, EOI (one original and one duplicate) shall be delivered to the address 

below by 12:00 hours Nepal Standard Time on or before 20 April 2025 and the electronic copy shall 

be submitted through CMS (online) portal of ADB on or before 20 April 2025. The EOI should be 

clearly marked with “Expression of Interest for Project Implementation Consulting Services 

for Electricity Transmission and Distribution Strengthening Project (ETDSP)”. 

 
Project Manager, 

ETDSP-Project Implementation Consultant Project, Electricity 

Transmission and Distribution Strengthening Project (PIC: ETDSP) 

Project Management Directorate, Nepal Electricity Authority  

Matatirtha, Kathmandu, Nepal. 

E-mail: pic.etdsp@gmail.com 

Telephone: +977-1-5164099 

 
11. Interested Consultant(s) may obtain further information at the above address during office hours. 

 
12. NEA reserves the right to reject any or all of the EOIs at any stage without assigning any reason 

whatsoever and without incurring any liability to the affected applicant(s). NEA will not be 

responsible for any cost of expenses incurred by the firms in connection with the preparation or 

delivery of the EOI. 

 

13. The ETDSP project is funded by the ADB and other development partners. Therefore, universal 

procurement will apply and there is no nationality restriction.    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Attachment 1: Project Information Sheet 

 

Relevant Services Carried Out in the Last Ten (10) Years that Best Illustrate Qualifications 

Using the format below, provide information for completed assignments/projects with relevant 

experience for which your entity, either individually as a corporate entity or as one of the major 

companies within an association, was legally completed. 

Assignment Name: Country: 

Location of the Project: Professional Staff Provided by Your 

Firm/Entity (Number and Discipline): 

Name of Client:  Number of Person Months: 

Address of Client (web site and e-mail): Duration of Assignment: 

Participation  As sole firm 

 As lead firm 

 As associate firm 

Features of Project A. Overhead Transmission Line of 400 kV or above voltage class with ACSR 
Conductor in Lattice Steel Tower (home country/outside home country, 
preferably Asian countries);  
 

B. Gas Insulated Substations of 400 kV or above voltage class (home country/outside 
home country, preferably Asian countries); 

 
C. Air Insulated Substations of 220 kV or above voltage class;  

 
D.  Overhead Transmission Line of 132 kV or above voltage class with ACSR 

Conductor in Lattice Steel Tower with normal/ice loading conditions and  
 
E. Environmental and Social Assessment and implementation of Environmental and 

Social Safeguard Management Plans (including health and safety management) 
including Implementation of Biodiversity Management Plan (BMP) for projects 
in ecologically sensitive locations, Physical Cultural Resources Management 
Plans for projects in archaeologically sensitive locations, and Resettlement and 
Indigenous Peoples Plan (RIPP) with reference to the 132 kV or higher voltage 
transmission line and substation projects. 
 

Voltage Level of Overhead Transmission Line: 

Route Length of the transmission line: 

Substation Type (AIS/GIS/Compact GIS): 

Substation capacity in MVA: 

Transformation voltage levels: 

Start Date of Assignment (Month/Year): Completion Date of Assignment 

(Month/Year): 

Completion Date of Construction of Physical Project 

(Month/Year): 

Total value of services in US$ 

Value of Services Provided by Your Firm/Entity (in 

US$): 



Name of Associated Consultants, If Any: Number of Person Months of 

Professional Staff Provided by Associated 

Consultants: 

Name of Senior Staff and Designation (Team Leader, etc.) Involved and Functions Performed: 

Narrative Description of Project: (Actual assignment, nature of activities performed and location) 

(Please Specify if any tasks accomplished by your firm as per tasks mentioned in TOR) 

Detailed Description of the Actual Responsibilities Provided by your Firm/Staff (please specify if 
they are detailed design, construction management/supervision or Owner's Engineer in an EPC 
contract): 
 

Name of the Firm/Entity and Signature:     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 
 
Expression of Interest (EOI) Consulting Firms 

 

Project Number   

Project Name   

Project Country   
 

I. Consulting Firm Information  
 

CMS No.1 / date: Country of Incorporation:2 

Consultant Name: Acronym: 

EOI Submission Authorized by: Position 

 

Associations (Joint Venture or Sub-consultancy) 

 

CMS 

No.1 

Consul

tant 

Acron

ym 

Country of 

Incorporation2 

Joint Venture (JV) or 

Sub-consultant  

EOI Submission 

Authorized By 

Posit

ion 

              

       
       

       

 

Present the rationale for and benefits of working in association (JV or Sub-consultant) with others rather than 

undertaking the assignment independently (as appropriate). Describe the proposed management and coordination 

approach of the association and the role of each firm. 

 

 

 

 

 

 
 
1  If already registered on ADB’s Consultant Management System (CMS). CMS registration is not mandated under EA-administered 

selection. 
2  The lead consultant must submit a copy of the Certificate of Incorporation of itself and of each JV member and sub-consultant 

through VII. EOI Attachments. 

 

 



 

 
I confirm that:  

 Documentation regarding our corporate structure including beneficial ownership has been attached.  

 

 Documentation regarding our Board of Directors has been attached. 

 

            A written agreement to associate for the purpose of this Expression of Interest has been signed between the 

consortium partners and has been attached. 

 

 

Once your team is shortlisted and invited for submission of the Proposal, it is not permissible to transfer the invitation 

to any other firm, such as Consultant’s parent companies, subsidiaries and affiliates. The Client will reject a Proposal 

if the Consultant drops a JV member without the Client’s prior consent, which is given only in exceptional 

circumstances, such as debarment of the JV partner or occurrence of Force Majeure.3  

 

 

II. Assignment Specific Qualifications and Experience  

For online submission: Your EOI shall demonstrate technical competence and geographical experience based on 

project references entered in full registration under your CMS profile. We encourage you to update Project Information 

under your CMS prior to filling EOI.  

For offline submission: Please provide relevant project information in Section E below.  

 

A. Technical Competence 

Cross-referencing from your profile projects in Section E. Project References, highlight the technical qualifications of 

your entity/consortium in undertaking similar assignments. Provide details of past experiences working with similar 

project authorities. 

 

 

 

 

B. Geographical Experience 

Cross-referencing from your profile projects in Section E. Project References, present experiences in similar 

geographic areas. 

 

 

 

  

 
3 Paras. 3 and 7, Section 1 of the Standard Request for Proposal (SRFP), ADB website. 

 

 



C. Management Competence (Please answer each question in one paragraph of 3-5 sentences) 

1. Describe standard policies, procedures, and practices that your entity has to assure quality interaction with clients 

and outputs. Please state if your company is ISO certified. 

 

 

 

 

2. How will your firm/consortium handle complaints concerning the performance of experts or quality of the reports 

submitted for this assignment? What internal controls are in place to address and resolve complaints? 

 

 

3. How will you ensure the quality of your firm’s/consortium’s performance over the life of this assignment? 

 

 

4. Describe standard policies, procedures and practices that your firm has put in place to avoid changes/replacements 

of personnel and to ensure the continuity of professional services once contracted. 

 

 

5. Describe what social protection practices you have in place to safeguard the well-being of your proposed experts? 

Specifically describe arrangements you have in place for medical, accident, and life insurance coverage during 

the assignment. 

 

 

D. Other Information (maximum of 500 words) 

 

 

 

  

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



E. Project References 

Please select most relevant projects to demonstrate the firm’s technical and safeguard qualifications and geographical 

experience (maximum 20 projects). 

SN Project Period Client Country Firm 

1  

    
2  

    
3          

4          

5      

6      

7      

8      

9      

10      

 

Project Summary 
SN 1 

Project Title  

Country / Region  

Start Date  

Completion Date  

Continuous / 

Intermittent 

 

Client  

Funding Source  

Description (indicate your role and input inperson-months) 

 

 

 



SN 2 

Project Title  

Country / Region  

Start Date  

Completion Date  

Continuous / 

Intermittent 

 

Client  

Funding Source  

Description (indicate your role and input in person-months) 

 

(Please insert more tables as necessary) 

  



III. Comments on Terms of Reference 

 

 

 

IV.  Comments on Budget Adequacy 

 

 

 

 

V. Key Considerations in approaching this assignment (no more than 9,000 characters 

summarizing approach and methodology) 

 

 

 

 

VI. Key Experts 

List of experts is only required for Consultants’ Qualifications Selection (CQS). Attach CV of each 

expert. 

SN Name Email Position/Title Nationality 

1        

2    

 

  

3        

4        

5  

   
(Please insert more rows as necessary) 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 



VII. EOI Attachments 

SN Description 

1 Certificate of Incorporation of the lead member 

2 Certificate of Incorporation of the JV member (for each member) 

3 Certificate of Incorporation of the Sub-Consultant (for each sub-consultant) 

4 Letter of Association 

5  
 

(Please insert more rows as necessary) 

 

VIII. Eligibility Declaration4 

 
We, the undersigned, certify to the best of our knowledge and belief: 

 

We have read the advertisement, including the terms of reference (TOR), for this assignment. 

 

Neither the consulting firm nor its JV member or sub-consultant or any of its experts prepared the TOR for 

this activity. 

 

We confirm that the project references submitted as part of this EOI accurately reflect the experience of the 

specified firm/consortium. 

 

We further confirm that, if any of our experts is engaged to prepare the TOR for any ensuing assignment 

resulting from our work product under this assignment, our firm, JV member or sub-consultant, and the 

expert(s) will be disqualified from short-listing and participation in the assignment. 

 

All consulting entities and experts proposed in this EOI are eligible to participate in ADB-funded, -supported 

and –administered activities. 

 

The lead entity and JV member or sub-consultant are NOT currently sanctioned by ADB or other MDBs. 

Neither the consulting firm nor the JV member or sub-consultant has ever been convicted of an integrity-

related offense or crime related to theft, corruption, fraud, collusion or coercion. 

 

We understand that it is our obligation to notify ADB should any member of the consortium become ineligible 

to work with ADB or other MDBs or be convicted of an integrity-related offense or crime as described above. 

 

 JV member or sub-consultant, including all proposed experts named in this EOI, confirmed their interest in 

this activity in writing. 

 

 JV member or sub-consultant, including all proposed experts named in this EOI, authorized us in writing to 

represent them in expressing interest in this activity. 

 

None of the proposed consortiums are subsidiaries of and/or dependent on the Executing Agency or the 

Implementing Agency or individuals related to them. 

 

We understand that any misrepresentations that knowingly or recklessly mislead, or attempt to mislead may 

lead to the automatic rejection of the proposal or cancellation of the contract, if awarded, and may result in 

further remedial action, in accordance with ADB’s Anticorruption Policy. 

 
8 August 2018 

 
4  Eligibility refers to ADB’s Guidelines on the Use of Consultants by Asian Development Bank and its Borrowers 2013 
or ADB Procurement Policy 2017 and Procurement Regulations for ADB Borrowers 2017, as relevant. 


